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1. Call toOrder - 5:30 PM
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@ 5:30 PM
City Council
Work Session

Tiffin Fire Station

www.tiffin-iowa.org

City Administrator:

Asst. City
Administrator:

City Attorney:

City Clerk:

W/WW Superintendent:

D. of Public Works:

Building Official:

Recreation Director:

Fire Chief:

City Engineer:

Doug Boldt
Ashley Platz

Crystal Raiber
Abigail Hora
Brett Mehmen

Brian Detert

Brian Shay
VACANT
Brad Hill

MSA Professional
Services



2

3

4

5

\l

File: Work Session Agenda

. A.Rall Call
. B. Agenda Additions/Agenda Approval
. C.Minor Strategic Planning and Goal Setting Session for 2026

. D. Questionsfrom Council Membersregarding itemson the Regular City Council Agenda or
Reports

. E. Other Business

. F. Adjournment


https://api.agendas.revize.com/api/meetings/files/157dba5b-7fb7-4b12-9bc3-34747f3f8188

City of Tiffin, lowa

Meeting: Tiffin City Council Work Session

Place: Tiffin Fire Department, 211 Main Street, Tiffin, lowa, 52340
Date/Time: January 6, 2026 — 5:30 PM

Web Page:  www.tiffin-iowa.org

Posted: January 2, 2026 (website & front entry of City Hall)
Mayor: Tim Kasparek City Administrator: Doug Boldt
Council At Large: Tim Orris — Mayor Pro-Tem Asst. City Administrator:  Ashley Platz
Council At Large: Tony Johnson City Attorney: Crystal Raiber
Council At Large: Skylar Limkemann City Clerk: Abigail Hora
Council At Large: Chris Olney W/WW Superintendent:  Brett Mehmen
Council At Large: Eric Schnedler D. of Public Works: Brian Detert
Building Official: Brian Shay
Recreation Director: Grant Weber
Fire Chief: Vacant
City Engineer: MSA Professional Services

Call to Order — 5:30 PM

A. Roll Call

B. Agenda Additions/Agenda Approval

C. Minor Strategic Planning and Goal Setting Session for 2026

D. Questions from Council Members regarding items on the Reqular City Council Agenda
or Reports

E. Other Business

F. Adjournment




