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1. Call toOrder & Roll Call
o Welcome new member- Justin Meadows
o Qath of Office
o Election of President and Vice President

2. Approval of Minutes- October 1, 2024
File: Public Works Minutes 10-01-2024

3. Town Engineer Project Updates
4. Public Works Project Updates
5. Old Business

6. New Business
o Presentation of new utility finance modeling software

7. Pay Applicationsand Invoices
8. Public Comment
9. Next Meeting Date: February 4, 2025. 4:30 PM

10. Adjourn


https://mccordsville.in.gov/
https://www.youtube.com/@townofmccordsvilleindiana7410
https://api.agendas.revize.com/api/meetings/files/b930f96e-e436-43d1-b00b-a487736539cf

McCordsville

ESTD 1988

Public Works Committee Meeting Minutes
Tuesday October 1%, 2024
4:31 PM

Present: Scott Jones, Patrick Bragg, Tim Gropp, Nick Brown, Erik Pullum
Absent:
Also Present: Ryan Crum, Mark Witsman, Ron Crider, Allyson Hamlin

Approval of Minutes
Mr. Gropp motioned to approve with mentioned edit, seconded by Mr. Brown, 4/0.

Project Updates
Town Engineer Report shared updates from his report.

Public Works Department Report
900 North is almost complete for the road cut for the new neighborhood, Rockport.

Old Business
S. Railroad Street Discussion

Mr. Witsman shared an update on Culver’s and the road and traffic situation.

Mr. Pullum stated it needs to be west of the building, so it does not block entrance for the Fire
Department.

New Business
Snow Plow Policy Update

Mr. Gropp shared that main roads are the priority during a snow event. Once those are cleared,
then interior roads can be taken care of. The policy was updated to reflect current subdivisions
and read less like a press release. All approved the changes.

Mr. Gropp mentioned we may want to consider cancelling the November Public Works
Commission meeting due to it being Election Day. Scott mentioned if there is nothing pressing,
he is okay with cancelling it. If it does stay on the calendar, it will be held in the Police Station
meeting room.
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Mr. Gropp motioned to adjourn, seconded.
Next Meeting — November 4", 2024, 4:30 PM

Minutes Approval

These October 1%, 2024, Public Works Meeting minutes approved this 7*" day of January
2025.

Scott Jones, Public Works Committee President

Attest:
Allyson Hamlin, Recording Secretary
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