
City Council Work Session
City Council Work Session
June 02, 2026 05:30 pm

June 2, 2026

@ 5:30 PM 

City Council 

Work Session

Tiffin City Hall

300 Railroad Street, Tiffin, Iowa 52340

www.tiffin-iowa.org

Mayor: Tim Kasparek Public Works Director:  Brian Detert

Council At Large:
Tim Orris – Mayor Pro-
Tem

Water/WW
Superintendent:

Brett Mehmen

Council At Large: Tony Johnson Building Official: Brian Shay

Council At Large: Skylar Limkemann Recreation Director: Grant Weber

Council At Large: Chris Olney Library Director: Liz Petersen Grier

Council At Large: Eric Schnedler Interim Fire Chief: Tom Hartshorn

City
Administrator: 

Doug Boldt City Engineer:
MSA Professional
Services

Asst. City Admin. Ashley Platz

City Attorney Crystal Raiber

City Clerk Abigail Hora

1. Call to Order
File: Agenda

2. A. Roll Call

https://api.agendas.revize.com/api/meetings/files/f213834e-9920-4299-bfed-09d987bb24e5


File: Work Session Notes

3. B. Agenda Additions/Agenda Approval

4. C. Discussion and Review of Highway 6 Reconstruction Project Staging Plan
File: WS.C

5. D. Discussion and Review of Kinetic Fiber Network Installation Proposal – Matt Grahm
File: WS.D

6. E. Discussion and Review of Potential Partnership with Greater Iowa City for Economic
Development Services
File: WS.E

7. F. Questions from Council Members regarding items on the Regular City Council Agenda or
Reports

8. G. Other Business

9. H. Adjournment

https://api.agendas.revize.com/api/meetings/files/b48c8da2-67e5-4eb3-81ef-7899bca219d3
https://api.agendas.revize.com/api/meetings/files/37ad0cfe-9faf-4379-912a-9b90f628f209
https://api.agendas.revize.com/api/meetings/files/724ee80a-459c-48e2-abf8-f3eded3f1178
https://api.agendas.revize.com/api/meetings/files/16fd12ea-7c1a-4c24-b6aa-1d239bc7750e
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 City of Tiffin, Iowa 
 

Meeting: Tiffin City Council Work Session 

Place: Tiffin City Hall, 300 Railroad Street, Tiffin, Iowa 52340 

Date/Time: June 2, 2026 – 5:30 PM 

Web Page: www.tiffin-iowa.org 

Posted: May 29, 2026 (website & front entry of City Hall) 
 

Mayor:      Tim Kasparek   W/WW Superintendent:   Brett Mehmen 

Council At Large:      Tim Orris – Mayor Pro-Tem  D. of Public Works:           Brian Detert 

Council At Large:    Tony Johnson   Recreation Director:          Grant Weber 

Council At Large:     Skylar Limkemann   Building Official:               Brian Shay 

Council At Large:     Chris Olney   Library Director:   Liz Petersen Grier 

Council At Large:     Eric Schnedler   Interim Fire Chief: Tom Hartshorn 

City Administrator:  Doug Boldt   City Engineer:             MSA Professional Services 

Asst. City Administrator:  Ashley Platz     

City Clerk:           Abigail Hora    

City Attorney:              Crystal Raiber          
 

 

Call to Order – 5:30 PM 

 

A. Roll Call 

 

B. Agenda Additions/Agenda Approval  

 

C. Discussion and Review of Highway 6 Reconstruction Project Staging Plan 

 

D. Discussion and Review of Kinetic Fiber Network Installation Proposal – Matt Graham 

 

E. Discussion and Review of Potential Partnership with Greater Iowa City for Economic 

Development Services 

 

F. Questions from Council Members regarding items on the Regular City Council Agenda 

or Reports  

 

G. Other Business  

 

H. Adjournment  
 

 



__________________________________________________________________________________ 
 

CITY OF TIFFIN 

CITY ADMINISTRATOR 

REPORT TO THE CITY COUNCIL – NOTES FOR WORK SESSION ITEMS 

May 29, 2026     

• James Watters with MSA Professional Services will be at Tuesday night’s work session to 

review the proposed staging plan for the Highway 6 Reconstruction Project with the 

Council.  This is one of the final items being coordinated with the DOT prior to full plan 

review and approval.  Included in the packet are four plan sheets illustrating the three 

phases of the project.  Each sheet contains several notes that James will discuss during the 

meeting.  After reviewing the plan, James will be seeking general consensus from the 

Council to move forward with the proposed plan.  Any suggested revisions will be 

documented, reviewed with the DOT, and brought back to the Council for further 

consideration at the next meeting.  

• Matt Graham with Kinetic will also be attending the work session.  Matt attended the May 

19th Council meeting where he introduced himself and provided a brief overview of the 

proposed fiber network installation project.  Kinetic is the fiber arm of Windstream 

Communications and is proposing a large residential fiber infrastructure upgrade 

throughout Tiffin.  Attached is an email from Matt outlining additional project details, 

along with a map identifying the proposed service areas and the overall scope of the project. 

• As a follow-up to the April 21st work session, during which the Council discussed a 

potential partnership with Greater Iowa City for economic development services, the 

Mayor, Councilperson Schnedler, and I met with representatives from Greater Iowa City on 

Friday, May 1st. The meeting was productive and provided additional insight into the 

proposed partnership, resulting in this item being brought back for further Council 

consideration.  Included in the packet and listed on the regular agenda is the proposed 

Memorandum Agreement.               
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SEE DETOUR SHEET
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CLOSE US 6 (MARENGO RD)
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CLOSE US 6 (MARENGO RD)
WEST OF CROELL AVE
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CITY OF TIFFIN

LOT "A"- REEVE'S ADD.

PART ONE
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CITY OF TIFFIN
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ASPEN VENTURES, LLC
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FREEMAN

607 E. MARENGO ROAD
HAWK WASH, LLC.
2793 HIGHWAY 6 NW

FDZ HOLDINGS, LLC

LOT 1 - PRAIRIE

VILLAGE COMMERCIAL

DEVELOPMENT PART 2
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HAWK WASH, LLC.
2793 HIGHWAY 6 NW

FDZ HOLDINGS, LLC
LOT 1 - PRAIRIE

VILLAGE COMMERCIAL
DEVELOPMENT PART 2

TPV COMMERCIAL, LLC
OUTLOT "Z" - PRAIRIE 
VILLAGE COMMERCIAL 
DEVELOPMENT PART 2

PART OF PARCEL
2018-012

IOWA DEVELOPMENT GROUP

PART OF PARCEL
2021-044

IOWA DEVELOPMENT GROUP

CITY OF TIFFIN
809 E. MARENGO RD.

MELVIN R. 
REEVE

2852 HIGHWAY 6 NW

CITY OF TIFFIN
PART OF 
PARCEL 99002

CITY OF TIFFIN
809 E. MARENGO RD.
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98765 MSA PROFESSIONAL SERVICES JOHNSON STP-006-7(098)--2C-52 A.3
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USH 6

O

FEET

100

USH 6

PHASE 3
March, 2028 - July 2028

FULL ACCESS AT CROELL AVE
INTERSECTION

CLOSE ACCESS TO US 6 (MARENGO RD)
AT FOLLOWING INTERSECTIONS: 

MAIN ST
SUMMERHAYS ST 
SOUTH BROWN ST 

STEPHANS ST

FULL ACCESS AT KIMBERLITE ST
INTERSECTION

FOR THRU-TRAFFIC,
SEE DETOUR SHEET

FOR THRU-TRAFFIC,
SEE DETOUR SHEET

CLOSE US 6 (MARENGO RD)
EAST OF GRANT ST
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ENGLISHFILE NO.

STAGE 2

PROJECT

US HIGHWAY 6 IMPROVEMENT 

ROAD DETOUR

= DETOUR ROUTE

= WORK ZONE

BLACK ON WHITE30" x 24"CUSTOM

BLACK ON WHITE60" x 30"R11-4

BLACK ON WHITE48" x 30"R11-2

COLORSIZETYPESIGN

"R" SERIES

BLACK ON ORANGE36" x 9"CUSTOM

COLORSIZETYPESIGN

"G" SERIES

BLACK ON ORANGE48" x 48"W20-3

BLACK ON ORANGE48" x 48"W20-2

BLACK ON ORANGE48" x 48"W20-1

COLORSIZETYPESIGN

"W" SERIES

BLACK ON ORANGE24" x 18"M4-8a

BLACK ON ORANGE24" x 12"M3-4a

BLACK ON ORANGE24" x 12"M3-2a

BLACK ON ORANGE30" x 24"M4-9mT

BLACK ON ORANGE30" x 24"M4-9L

BLACK ON ORANGE30" x 24"M4-9R

COLORSIZETYPESIGN

"M" SERIES

TABULATION OF DETOUR SIGNS
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SPECIFIC NOTES

2.

1.

CONTROL DETAILS.
AREA. SEE STAGING SHEETS FOR TRAFFIC
US 6 EB TRAFFIC TO REMAIN IN PROJECT 
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SEE STAGING SHEETS FOR SPECIFIC
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PROPOSED DETOUR ROUTE
FOR 2027 AND 2028











MEMORANDUM OF AGREEMENT 
Re: 

ANNUAL ECONOMIC DEVELOPMENT SERVICES 
 
 

 This Memorandum of Agreement is entered into by and between the City of Tiffin, a 
municipal corporation ("City"), and Greater Iowa City, Inc. (“Greater IC”).  Together they are 
referred to as the “Parties.”   
 
 Whereas, the City has stated Economic Development goals and strategies; and 
  
 Whereas, stated economic development goals and strategies include supporting 
organizations which help to incubate, grow, foster and create new business operations by 
providing non-traditional collaborative environments; and 
 

Whereas, the City believes that it is in the community’s best interest to actively partner 
with both the private sector and other local governments in the region to leverage support for 
economic growth that is consistent with City goals and strategies; and 
 
 Whereas, the amount of direct funding provided is $15,000 from the General Fund; and 
 

Whereas, Greater IC services that leverage funding of numerous private and public 
organizations and effectively provide entrepreneurial and small business assistance, business 
retention and expansion, and focused work on local economic development issues continue to 
provide value to the community well beyond the City’s individual contributions. 
 
 The Parties therefore agree as follows: 
 

1. The City agrees to provide to Greater IC’s funding (payable in quarterly 
disbursements) for professional services from Greater IC, Inc. in fiscal year 2026 and 
may be revisited annually with consideration given to cost variables of service and the 
public budgeting environment. 
 

2. Greater IC agrees to: 
 

a. Administer small business assistance, business retention and expansion, and other 
focused local economic development services within Tiffin. 

b. Provide access to Greater IC’s data services and information. 
c. Report annually to the City on its performance of these activities. 
d. Provide access to the City to the benefits provided by Greater IC per the 

corresponding investment level, including but not limited to, representation on 
Innovation Councils. 

e. Refrain from using any of the City-provided direct funding for political advocacy 
efforts. 



2 
 

 
3. Greater IC shall not discriminate against any person in employment or public 

accommodation because of race, religion, color, creed, gender identity, sex, national 
origin, sexual orientation, mental or physical disability, marital status or age.  
"Employment" shall include but not be limited to hiring, accepting, registering, 
classifying, promoting, or referring to employment. "Public accommodation" shall 
include but not be limited to providing goods, services, facilities, privileges and 
advantages to the public. 
 

4. Either Party may terminate this agreement without cause upon sixty (60) days written 
notice. 

 
 Dated this _____ day of ___________, 2026. 
 
 
CITY OF TIFFIN, IOWA GREATER IOWA CITY, INC. 
 
 
 
______________________________   ______________________________ 
By:  Doug Boldt     Nancy Bird 
City Administrator     President, CEO 
 
 
 
 
Approved:______________________________ 
  City Attorney's Office 
 


