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AGENDA INFORMATION  
TIFFIN CITY COUNCIL COMMUNICATION 

 
 
 
 
 
 
          
 
 
 
Background 
 
The City of Tiffin is currently completing the Forevergreen Road Grading Project with 
Cornerstone Excavating, Inc. serving as the contractor. 
 
Change Order No. 2 has been submitted to address additional erosion control measures required 
on the project site. These items were necessary to stabilize disturbed areas and ensure 
compliance with stormwater and site management requirements. 
 
The additional work included in this change order reflects necessary field adjustments related to 
erosion control and site conditions. These types of improvements are common in large grading 
projects, particularly when managing stormwater and long-term stabilization. 
 
The costs are consistent with the scope of work and reflect standard unit pricing for erosion 
control measures and site restoration activities. 
 
No additional working days were requested as part of this change order. 
 
Recommendation 
Staff recommends approval of Change Order No. 2 in the amount of $29,712.25 for the 
Forevergreen Road Grading Project. 
 
 
 
 
 
 
 
 
 
 
 
 
ATTACHMENTS: Change Order 

DATE:   
 
AGENDA ITEM: 
 
 
 
ACTION: 
 

May 15, 2026 
 
Discussion and Consideration of Change Order #2 – Cornerstone Excavating 
– Tiffin Forevergreen Road Grading Project and Council Action as Needed 
 
 
Motion    



Quantity 

Silt Fence Removal 3405 LF $0.55 $1,872.75 

Hydaulic Seeding, Fertilizing, Mulching. Rural Seed Mix. 
Bonded Fiber Matrix Hydraulic Mulching 4 AC $4,568.00 $18,272.00 

SWPPP Management, Weekly Inspections 6 Months $330.00 $1,980.00 

Bulldozer to regrade site 10.0 HRS $248.00 $2,480.00 

Re Install Silt Fence as-needed. 3405 LF $1.50 $5,107.50 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.0c 

$0.0c 

Total: $29,712.2 

Bond Fees $0.0c 

Added Working Days Requested: 

Change Order Total: $29,712.25 

Description Unit Unit 

CornerStone 
EXCAVATINGINC. 
WASHINGTON, IOWA 

To: City of Tiffin 

Description: Erosion Control Measures 

 
P. 0. Box 928 

Washington, IA 52353 

(319) 653-3957 
Fax: (319) 653-9067 

Change Request 

 

Number: 2 

Date: 

Job: Tiffin Forevergreen Rd Grading 

Job #: J0H067 

 

Submitted by: BJ Miller Approved by: 

 

   

Cornerstone xcavating, Inc. 

Date: 
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