CITY OF TIFFIN
CITY ADMINISTRATOR
REPORT TO THE CITY COUNCIL - NOTES FOR WORK SESSION ITEMS
August 27, 2026

Interim Fire Chief Hartshorn will review with the Council the attached Fire Department
Operations, Activities, and Outlook report Tuesday night. The report provides an overview of
the department’s past and current operations, activities, current priorities and future needs. The
report is intended to give the Council a better understanding of the department’s day-to-day
responsibilities, services provided to the community, and the challenges and opportunities
facing the department. It will also highlight key areas of focus as the Fire Department
continues to keep up with the growth of Tiffin while continuing to provide effective, efficient,
and responsive emergency services to the community.
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